                    MINUTES OF THE JANUARY 18, 2010 COUNCIL MEETING

Darlene Steele called the meeting to order at 7:13 p.m. 

Council members present: Doug Eakins, Gene Sidner, Sheila Nelson, Randy Otis, Cory Coburn, Jim King, Darlene Steele. Also attending were Mayor Scott Hockenbery, Finance Director Jack Herrel, Parks and Recreation Director Jack McDowell, and Administrative Assistant Kristina Eitel. 
Prayer by Don Gardner
Pledge of Allegiance led by Gene Sidner
Motion to adopt the agenda by Gene Sidner and seconded by Sheila Nelson.
Roll Call-All Yeas
Motion to adopt the minutes of the January 18, 2010 Council meeting by Jim King and seconded by Sheila Nelson.

Roll Call-All Yeas
Mot  

Recognition of Guests: 
A.  Ron Parsons attended to discuss the annual Law Directors report to Council required by law. First discussion included information regarding cancelation of our uniform contract. Reasons given for cancelation include; lost items, depreciation of uniforms, liquidities of damage (contract breach). They are claiming a $6,000 damage claim. Second item discussed was in regards to Battelle’s compensation for new residents that will be tapping in on their sewer line. An annexation agreement will include the details to how they will be compensated. In the past it was based on  acreage, looking at a percentage to be calculated on the capacity of the line. Mr. Parsons recommended engineers to begin looking at a procedure to build West of town for a sewer plant due to future growth. Other discussion regarding a Zoning Ordinance for Battelle for an annexation of property E. of Little Darby Creek requesting annexation of the properties located their belonging to Mr. Miller, Mr. Mast, and Mr. Houston. Madison Garden Center also interested in coming in as well as new Church across from Battelle. The offer will be extended to everyone that would like to be included in the annexation. Last items discussed by Mr. Parsons was in regards to an Ordinances he is working on for dismal of employees, and temporarily looking into ways to correct. Darlene Steele mention to Mr. Parsons any updates on an Alley that has been closed and if it has been recorded (a resident has contacted her and wanted is council to check on this), Mr. Parson replied that this has not been recorded as of yet but will be done soon. 

B.  Resident Ralph Jones had questions regarding proper procedures needing to be done to possibly open up a donut shop. Mr. Jones has not where to open but looking for possible property locations. Darlene Steele replied that he needs to start by attending the next Planning and Zoning meeting this Wednesday at 7:00 pm. Cory Coburn also suggested to check with property owned by Mark Chickerella, he has units that he is renting out on Main Street. He also suggested checking with Stage Properties, he owns the Dairy Queen and it is already setup with equipment for a donut shop; due to a Business deal that a gentleman back out of. 
Old Business: 

Review resident concerns from last meeting. (None)

First Reading of Resolution 10-003, appointing Mr. Dean Bollinger to the Planning and Zoning Commission. (Mayors appointment)  No discussion.                   

Motion to adopt Resolution 10-003, by Randy Otis and seconded by Sheila Nelson.                                           
Roll Call-All Yeas
New Business:
Ordinance 10-005, authorizing a supplemental appropriation in the General Fund account 1000-110-400-0000 for Police operating supplies and materials.

Discussion: Mayor informed Council that Chief Gates applied for a grant with Target for Community Service use including items for education and bicycle control. Chief Gates was successful in receiving a grant in the amount of $4000.00. This money needs to be appropriated and added to the General Fund.
Motion to adopt Ordinance 10-005, by Cory Coburn and seconded by Sheila Nelson.
Roll Call-All Yeas

Committee Reports:
Finance:  Discussion on setting a Cell phone, Credit/Debit Card, Travel, and Government Vehicle Policy. Auditor Jill Corwin will help work with Council to get these policies in place. A Work Session meeting with Jill will be held on febuary 8th @ 6:00 pm to discuss policies.
Police: None
Employee Benefits: Set Policies listed above under Finance. 
Public Service: Randy Otis stated he would like to see the Village go ahead with surcharge as set with Ordinance at a $1.00 per home fee for a period of one year to see how well this will work to offset administrative cost for the Water Department. This fee including the fee we will receive once Battelle is online should be enough to cover rising cost. He also said we can take a look next year to see how well this option is working. Darlene suggested maybe an automatic 1% every year would be better to avoid having this issue reoccur. Mayor Hockenbery the idea is too have the least effect on the residents, but to also be able to offset the cost, the $1.00 per home fee is the best solution at this time. This issue will be discussed further in detail next council meeting.
Development: Meeting set for next Monday February 1st at 6:00 pm in the council chambers.
Parks and Recreation: None
Special Events:  Meeting set on Tuesday January 26th at 6:00 pm downstairs to discuss setting up a “West Jefferson Helping Hands Committee”. Darlene Steele stated this committee would complete projects for elderly or handicap residents who are unable to attend to violations such as; high grass, weeds, broken items on property, etc. This would be a program that is in place to help our community that involves church organizations, the mayor and council. 
Director of Finance Report: Jack Herrel stated the Auditors have been in to finish up but were unable to due to missing reconciliation from December 2007 through July 2008. Have been working on locating reports and hope to have completed by the end of the week. Mr. Herrel also stated that if they were unable to located report they will have to get outside help.

Director of Public Service Report: Absent

Director of Parks and Recreation Report: Jack McDowell discussed some items he has been working on that included replacing trees at Westwood Park. The trees have been purchased for $125.00 (that includes delivery), once the ground is ready and weather permitting the trees will be planted. He also we will be able to use equipment from Metro Parks free of charge once we ready to plant the trees. Mr. McDowell has also been working on getting new signs for Westwood Park, he has received the new signs and they will be set up once the weather is appropriate. A sign at Converse Skate Park was broke, he was able to replace with a metal plate. Mr. McDowell has also been working on a project at Westwood Park to replace the old Shelter House for a new one similar to the one at Converse Park. Darlene Steele ask if it would have an equipment storage room, Mr. McDowell stated we will have to wait to see if it is in our budget  which is a $20,000.00 project cost, and if so there will have to be insurance for the equipment. He also wanted to inform council that this project we will have to bid out for completion due to not able to get help from Madison or Orient Correctional Institute, or Toles Technical Center. Darlene Steele suggested contacted Tri-County Jail for possible construction help from them. Mr. McDowell also stated he was not able to receive free concrete for this project. Jack plans on having the blueprints and put out for the bid by next council meeting.
Mayor’s Report and Recognition: The Mayor wanted to inform Council he addressed questions and concerns they had in a letter that they received. Mayor Hockenbery addressed Council about rumors regarding a possible deployment, he stated as far as he know he is not going anywhere, but as a member of the National Guard it is possible.  
Recognition of Clerk and Council: Jim King wanted to know if we received a flag from Iraq. Mayor Hockenbery will be in contact with a gentleman soon to receive flag. And will be recognized at a future council meeting as a guest. Doug Eakins commented on the Street Department as to how well they did removing the snow and ice from the streets so quickly. Cory Coburn also commented on the Street Departments job of snow and ice removal as well as the lights they put up throughout Main Street. Mr. Coburn received a call from someone passing through town and wanted to express how well the Village looked. Mr. Coburn also took a ride along with the Police Department and stated this was very informative. He also wanted to address rumors that have been brought to his attention regarding his residency; he informed council that he resides at 65 Inwood Drive in Westwood. Gene Sidner commented on the Police Department he feels they do a great job with catching drivers who speed and run the red lights through town.
Additional Business: Announcement of a Grand Opening for Step Up on January 25th , 2010. Mayor informed council that he is working on filling the position at the pool. Sheila Nelson mention and advertisement for the Planning and Zoning position needs to be done. Sheila Nelson also was inquiring to the status of our Sewer capacity, Mayor Hockenbery responded by stating the EPA said we can no longer add on to our current supply this is not a new issue and something that everyone has been aware of for several years. He has been working on for two years to receive help from grants and/or stimulus money to build a new Sewer Plant West of the Village, and has been unsuccessful at this time. Gene Sidner stated there is a pot hole under the traffic lights that needs attended to before it gets worse.
Motion to pay bills by Randy Otis and seconded by Doug Eakins.                                                                                    Voted by Acclamation of Council
Motion to adjourn at 8:34 p.m. by Doug Eakins and seconded by Jim King.                                                                  Voted by acclamation of Council
  __________________


______________________
     Clerk of Council
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